Head Teacher: Mr K.P. Smith, BEng (Hons), PGCE

ST ANDREWS INTERNATIONAL SCHOOL
Code of Professional Conduct for all teaching staff
Saint Andrew's International High School is ranked the number 1 school in Malawi. This will only continue
to be the case if we conduct ourselves in a professional manner at all times. This includes how you dress
and act in school and in the community. We are living and working in a close-knit community with quite
conservative and traditional values. The community expects teachers to be upstanding pillars of the
community. The expectations laid out below are nothing short of common sense and if you behave in a
professional manner, as befitting a teacher at SAIntS, then meeting these expectations will come naturally.
SECTION A - Responsibilities and Expectations
1. ETHICS AND CONFIDENTIALITY
a) All teachers should observe confidentiality in respect of any discussion with other individual teachers
about their professional problems and difficulties.
b) Confidential information must be treated appropriately in regards to student status, health and welfare.
Specifically, any confidential information relating to chronic illness, pregnancy, H.I.V status, involvement
with drugs, sexually transmitted infections or psychiatric treatment must remain with the Deputy Head
(Welfare) and Head Teacher and communicated to relevant colleagues (E.g. Heads of Year) on a “need to
know basis”.
c) Confidential information must be treated appropriately in regards to teacher observation and review.
One copy is to be kept by the teacher. One copy will be placed on file through Mrs Kaitano, the Head
Teacher’s secretary and one copy is kept in the Faculty Review Folder.
d) Teachers should provide complete and accurate information and authentic documents with respect to
their professional status, qualifications and experience.

e) False claims to possess qualifications, falsifying a reference for a teaching post or misrepresenting the
pattern of past employment will be considered a breach of professional conduct.
f) Teachers must follow the JCQ and other examining body regulations regarding the administration of
examinations and coursework, including the invigilation of examinations.
g) Teachers should not bring the school into disrepute through their actions or words.
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h) Should a teacher have reason to believe that a colleague is acting in a way which might be harmful to
the school or to individual students then there is a clear duty to report this to the Head Teacher.
2. FINANCES AND RESOURCES
a) It is unethical for teachers to charge students whom they teach for private tuition. Refer to school policy
on tuition by teachers.
b) It will be considered an abuse of professional trust and a matter for legal action for a teacher to
misrepresent the status of school trip funds or to appropriate trip funds for personal gain or profit. All trip
monies must be processed through the school accountant.
c) Cash received from students must be given to the Finance Office immediately. It is not acceptable to
leave any cash in an office or classroom. Any monies stolen from an insecure room will lead to the teacher
being liable for its replacement.
d) Teachers must not use school equipment (e.g. electrical equipment, laptops) for personal use, without
permission from the Head Teacher. For borrowing other, smaller items (e.g. sports equipment, DVDs) staff
should make requests through the Head of Department/Faculty.
e) Teachers must not use school administrative staff or resources for their personal interest or projects.
f) Teachers should not use IT facilities for social networking in school hours.

g) Equipment should be returned to base. Equipment borrowed from another department must be
returned promptly and returned in good condition.
h) Teachers must ensure that classrooms are left tidy and usable by other members of staff

3. SAFETY
a) Teachers must follow all school procedures for safeguarding of students.
b) Teachers must follow the school’s policy and procedures for the arrangement of trips.
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c) Teachers must not endanger their students/support staff through inappropriate instructions regarding
the handling of materials likely to cause them harm.
d) Teachers must not endanger the safety of children at any time.
e) Teachers have a responsibility to pass on sensitive disclosed information to the child protection and
safeguarding officer and make it clear to the student that this is the procedure.
f) Teachers are professionally bound to take “exceptional care” with regards to the health and safety of
their students.
4. DISCRIMINATION
a) It is unacceptable for any teacher to discriminate, to harass or be guilty of any discriminatory or
offensive remarks by reference to the race, nationality, religion, colour, disability or gender of others
including, in particular, colleagues and students.

5. STUDENT–TEACHER INTERACTIONS AND RELATIONSHIPS
a) The growth of a positive relationship between teacher and student which is based on mutual respect and recognition
of the role that each plays in the learning situation is desirable. It is, however, an abuse of this professional relationship
for a teacher to:
i. Enter into an improper association/relationship with a student including on social networking sites.
ii. Show undue personal favour or disfavour towards a student for whatever reason.
iii. Commit such acts against a child which are illegal, as stated in the safeguarding policy.
iv. Endeavour to exert an undue influence upon students or staff (e.g. political/religious) with regard to personal
attitudes, opinions or behaviour which is in no way reflect the ethos of the school.
v. Swear at students or become abusive. Neither is it acceptable for teachers to use any expletives as part of their
lessons or during interactions with students.

Tel: (+265) 01 823 688 / (+265) 01 823 038 / (+265) 01 822 470 / (+265) 01 824 628//Fax: (+265) 01 822 368

Head Teacher: Mr K.P. Smith, BEng (Hons), PGCE

vi. Ridicule work in ways which set out to demean the student in front of others.
vii. Shout aggressively in the face of a student.
viii. Deliberately rip up or destroy work in front of a student in order to make a point.

b) A teacher who attempts to teach students while inebriated, whilst under the influence of illegal substances or who
smells of alcohol will be formally disciplined and will put their contract at risk.
Use of the internet as a method of communicating with students is very powerful, but also fraught with potential
dangers for students and teachers. Teachers must be very careful to protect themselves and must adhere to the
following:
c) Teachers must not use their personal social media platforms (where you must 'befriend' a student e.g. Facebook)
for communicating to students. It is possible to use such media if the account is set up in such a way that it is a specific
forum e.g. Year 12 site and approved by SLT and safeguarding lead. In this case, the account holder must police the
site and report any comments which might bring the school into disrepute. Staff should not 'befriend' former students
until a period of 2 years since they have left has lapsed and the student is at least 18 years of age.
d) Teachers are allowed to have personal 'open' social media accounts such as Twitter, but again must not use this as
a method for communicating with students. Teacher must be particularly vigilant with sites such as these which are
open to the entire world (e.g. Twitter) and not make any comments which might bring the school into disrepute.
e) Use of emails to contact students is permissible, but only by using the department email address e.g.
physics@saints.mw or geography@saints.mw which is accessible and viewable by all members of the department,
faculty heads and SLT. In the future we plan to use a VLE (Virtual learning environment) for sending and receiving
work from students.
f) It is not appropriate to Whatsapp message or text students or similar texting which requires the user to know ones
mobile number with the exception of the safeguarding lead and Deputy (Welfare).
g) While it is recognized that students will from time to time discuss their work and progress with teachers, particularly
those teachers who undertake pastoral care, teachers should ensure that they maintain the delicate balance between
taking a close interest in the welfare of students and the avoidance of entering into discussion about the conduct,
competence or efficiency of other teachers.
h) Teachers should not censure other teachers or criticize their work in the presence of students or other persons not
directly involved in the running of the school.
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6. TEACHER TO TEACHER INTERACTIONS AND RELATIONSHIPS
a) Teachers should be careful not to offer negative personal opinions about students’ work or abilities to other
teachers in casual conversation (including extra curricular such as in sport or music or drama). Teachers should be
aware that being too explicit can sometimes negatively affect students; be constructive.
b) All members of staff should be able to make full use of staff facilities including staff rooms and study rooms. It is
reasonable for the Head Teacher to respect the right of staff to hold discussions in his or her absence if they so wish.
c) Teachers must maintain a professional relationship with colleagues and not offer defamatory comments either face
to face or in public.
7. TEACHER- PARENT COMMUNITY INTERACTIONS
a) Parents making complaints or allegations concerning teachers should be referred to the Head Teacher. The Head
Teacher should take no action concerning the complaint or allegation until there has been consultation with the
teacher concerned. Parents should be aware that there is a formal complaints procedure and policy in a separate
document.
b) Teachers should refer parents to the appropriate line-manager to make an appointment if they are approached for
reaction or advice on a student matter which is not their immediate concern.
c) A teacher should not behave in such a way as to bring his or her school into disrepute.
d) A teacher should not invite an involvement of parents in defence of a refusal to undertake contractual obligations.
e) A teacher should not send a letter to parents of a class which is in breach of school policy with regards to
communications with parents and children. All letters sent out must first go through SLT for checking.
f) A teacher should not enter into any agreement with journalists, or provide newspapers and/or other media
platforms with articles without the express permission of the Head Teacher.

g) Teachers should display a reasonable level of decorum and dignity when out in the community and not undermine
the school or individual teacher’s reputations with parents or the community
8. DRESS CODE
Our school mission is to be a leader of education in Africa and our dress code should reflect this. Many of our students
come from families whose faiths and religions have strict dress codes. This must be respected. Therefore, just as
students are expected to dress in full school uniform, all staff are expected to set an example by dressing smartly as
professionals. During parents' evenings, staff who normally dress more casually due to their work enviroment, must
follow the smart dress code below.
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Men:




Wear a tie (exceptions: DT, Drama, PE during lessons). In extremes of heat, the Head Teacher will notify if ties
may be removed. When ties are not worn, only the top button should be undone.
In the cold weather, please wear a smart jumper or business jacket. Hoodies are not appropriate, neither are
sweaters or jumpers with logos.

Women:
 Again, trousers must not be denim or studded.
 Leggings are not appropriate unless covered by a knee length skirt.
 Trousers and skirts should not be revealing (figure hugging). Trousers should be tailored.
 Skirts/dresses must be knee length or below.
 Tops should be modest; vest tops should not be worn.
 In the cold weather, please wear a smart jumper. Hoodies/sweatshirts with logos are not appropriate.
Footwear: Basic rule of thumb: If you would wear it to the beach, it is not appropriate. Flip-flops are certainly not
professional footwear. Certain types of mules with a polished finish can look smart, but in general avoid wearing shoes
which do not have a heel support.
The Head Teacher will decide what is acceptable dress and will make a formal instruction for the staff member to
change if the dress is unacceptable. Faculty Leaders and other senior teachers may be asked to relay this message.
Should any member of staff have a special request to wear alternative garments to those above and/or religious items
such requests should first be addressed to SLT for approval.
9. PLANNED TIME OFF WORK
a) We recognise that there may be occasions when teachers need to take time off work during term time. If this is the
case, teachers must complete a request form from Maria Kaitano. The Head Teacher will then make a decision. Avoid
making medical appointments for mornings or afternoons when you are required in school. The school has the right
to deduct pay where the absence is unjustified or could be taken at an alternative time.
SECTION B : Entitlements
1. Teachers have the right to base diagnosis, planning, methodology and evaluation on professional knowledge and
skills, and have the responsibility to review constantly their own level of competence and effectiveness and to seek
necessary improvements as part of a continuing process of professional development.
2. Teachers have the right to expect standards of student behaviour necessary for maintaining an optimal learning
environment and have the responsibility to use reasonable methods to achieve such standards.
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3. Teachers have the right to a voice in all decisions of a professional nature which affect them and have the
responsibility to seek the most effective means of consultation and f collaboration with their professional
colleagues.
4. Teachers should expect to work in an environment free of a bullying culture.
5. Teachers have the right to work in surroundings that are sanitary, healthful and conducive to teaching and learning,
and have the responsibility to assess conditions encountered and to seek improvement of unacceptable conditions.
6. There is a school Grievance Policy for colleagues who feel that they have been unfairly treated.
7. Teachers have the right to a reasonable allocation of resources, materials and services of support staff and
have
the responsibility to use them in an efficient manner.
8. Teachers have the right to fair and reasonable evaluation of professional performance but are professionally bound
to give sincere consideration to any suggestions for improvement.
9. Teachers have the right to protest and in extreme cases to question the assignment of teaching duties when they
believe their qualifications and experience will not provide adequate service and safety to students and have the
responsibility to consider any special circumstances under which the duties were assigned.
10. Teachers have the right to be protected against discrimination on the basis of prejudice as to race, religious beliefs,
colour, gender, physical characteristics, disability, marital status, family status, age, ancestry, place of origin, place
of residence, socio-economic or linguistic background.
11. Teachers should feel that there is an open, honest culture and should have the right to 'whistle blow' where
appropriate. There is a separate policy for this.
12. Teachers have the right to a life beyond the classroom and the staffroom, a work – life balance.
I agree to abide by the above Code of Conduct.

Name:....................................................................................................
Signed:........................................................ Date:..................................................
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